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by Lee Comer

f you are a woman and considering getting into business as a power

washing contractor, here are eight tips to help assure success. Some of these
tips are unique to women; others are just good business sense.

1.

Don't start too soon. Analyze the situation and make sure that you are physi-
cally prepared and capable of working in this industry—do this first
before you invest time and money. In other words, even though you may
have learned how to operate a pressure washer (and perhaps own one), that
doesn’t mean by a long shot that you're set to go.

. Let people know that you are a woman. And that your company is woman-

owned and operated. Highlight this fact in every advertisement.

. People you know are the best bet for your first customers. This is where

you can gain experience and start a buzz. You may even have to do a
couple of freebies, especially if they are job situations where you are
learning and need to practice.

. Educate yourself. You will get a lot of people asking questions and prejudging

the situation. When a woman shows up for the job, often people assume
they have been short-changed. They don’t think that you can possibly do




The Ultimate
Belt-Drive

CAT PUMPS are designed
for Your Industrial Cleaning

High Performance
Dependable
Low Maintenance

Heavy-duty, mid-size Pumps

When you need more cleaning force, our
mid-size pumps offer more choices and
deliver more blasting power.

High flows for cleaning large surfaces
in less time

Higher pressures for better cutting edge
to lift dirt easier

More combined cleaning force for
better overall results

Experience ultimate cleaning
with CAT PUMPS mid-size
pumps and systems.
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Visit our web site: www.catpumps.com/belt
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Barens makes pump replacement simple!

With a pump made ready
(PMR) from Barens, you
save time and money
when replacing a pressure
washer pump.

Pumps made ready are
assembled with an unloader,
thermal relief valve, pressure
relief valve, inlet fitting, bypass
hose and easy start valve on most
pumps. Any stock pump can be
turned into a PMR.

With a PMR you simply remove the
old pump and slide the new pump on
the motor or engine shaft, adjust the
unloader and pressure relief valve
and start cleaning again.

2 shipping locations: San Bernardino, CA and Seneca, PA

Barens, Inc

The National Force

CETA

Phone: (800) 676-0607 www.barens.com

Fax: (800) 326-7146 e-mail: sales@barens.com
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the work. Change their minds!
Know as much as you can about the
industry. Professionalism is first
exhibited with the bidding process,
then through your knowledge of
safety measures, applications,
chemicals, expected results, and how
often your services will be needed.

. Start and keep building relation-

ships. Particularly important are
pressure washer service techs and
chemical and supply merchants.
They can save you a lot of time
by offering solutions for mechan-
ical problems or giving advice for
which cleaning method is best.
Once these people know you and
respect what you do, they will go
the extra mile for you.

. Develop one or two sectors of your

business. Build relationships with

specific customers (such as lot

washes, residential, commercial
contractors, home builders, and
management companies).

a. Personally visit the sectors that
are dominated by men (e.g.
building contractors). A phone
call just won’t do. Believe me,
you will be a welcomed sight! If
you are confident and knowl-
edgeable, they will take you
seriously, and most will really
want to give you a chance.

b. Start with the sector that you are
most interested in. It may
become your niche, or just one
part of the business.

. Add a woman's touch. Follow up

quickly on leads; stay organized; be
professional, reliable, and prompt;
keep job sites clean and safe; take
care of the customer and go the
extra mile. Give them what they ask
for, plus a little bit more (and make
sure they notice).

. Believe in yourself. Be confident,

knowledgeable, capable, and do a
great job. That’s what they will
remember and will tell their
friends and family...and that you
are a woman!

Lee Comer owns The Water Pump,

a power washing contractor in Decatur,
GA. et



